Jason Bhalla

Eagle Project



Jason Bhalla

For my Eagle Project, we completely emptied and deconstructed 8 old and rotting garden beds
for Kumeyaay Elementary School, built them 8 new metal ones, refilled them, and built covers.
With over 30 Scout volunteers and 7 full days of building, the project took a combined over 380

hours in total — 166 of them being my own.

The 8 garden beds were rotting, falling apart, termite damaged, had nails sticking out, and
couldn’t drain. For each bed, we individually shoveled out the approximately 7,500 pounds of
dirt, sand, gravel, pipes, cloth, plastic, and other materials into different piles. We then assembled
a new metal bed that had been donated to the school, and re-shoveled all 7,500 pounds of
materials back into the new bed (and we added more layers to the new beds). After doing this for
all 8 beds, we made 6 full beds-worth of enclosures with PVC pipes and hardware cloth to
prevent rodents from damaging the plants. The covers were made in half-cover segments and
there were 12 in total. To fund the purchases of the materials for the covers, I applied for and was

granted the Master Gardener Grant.

I am incredibly grateful for Kumeyaay Elementary School and all of my volunteers for making

this project possible!

In the following pages, you will be able to see:

1) Eagle Project Photos: Photos of the old garden beds before the project started, photos
from each of the 7 workdays, and photos after the project was completed.

2) Eagle Project Documents: A collection of documents that I made to plan and execute
the project.

3) Eagle Project Spreadsheet: The pages of the spreadsheet that I created to plan the
project and keep track of all the data.
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hotos — Work Day 5 (3/26/23)




hotos — Work Day 6 (4/01/23)
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Photos — Work Day 7 (4/02/23)
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Original PVC Cutting Plan

2/24/23 2/28/23

Jason Bhalla

Jason Bhalla

3 23

4x[70”, 46")
8 x [70”, 50”]
23 x [50”, 50”]
21 x [42”, 42"]

10 - Test Build 56 - Final Build

3/05/23

Jason Bhalla

4

4 x [70”,46”]

4 x [50”, 50”]
2 x [42”, 42"

10 - Second Build




Original Covers 3D Model
1/23/23 - 2/02/23

2/27/23




School Layout




New Bed Filling

9: Water / Fertilizer
8: Topsoil from old bed and Crossbar

7: Sandy soil from old bed
6: Torn cardboard, “compost” (leaves / plants), and log
5: Sod (upside down)
4: Gravel
3: Hardware Cloth, Landscape Staples, and Crossbar
2: Weed Cloth
1: Pre-existing packed dirt with trench border
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Final Cover Design

27”
46"
30”
40"

4/segment
4/segment
2/segment
1/segment



New Bed Layout

LA

AL

Option 2
- 4 corner pieces
-4 long pieces




Garden Products

Congratulations on your new
Birdies bed, the original raised
metal garden bed! Not only will
you be able to garden more
efficiently in the harshest of
conditions, you're now working
with Aluzinc steel, an even
stronger and more durable
version of galvanized steel.

Pat yourself on the back! This
material is three times more
durable than the competition.
Aluzinc performs 2-7x better at
rust and corrosion resistance,
too. And it’s sealed with a non-
toxic, food-safe powder coat
that keeps your garden just the
way you like it: natural.

Now that you have your bed,
we’re here to answer any
guestions. Please see the
reverse side for a list of the
most common inquiries we
receive on a regular basis. If
you don’t see the answer you
are looking for, scan the QR
code for set up instructions
for each size and style of
bed. Please feel free to reach
out to customer service
(customerservice@epicgardening.com)
if you need anything else.

shop.epicgardening.com

New

Bed Assembly Guide

Birdies Original Range Tall 8-in-1

SKU OVB211108

IMPORTANT NOTES:

While unpacking and assembling your
bed, please be aware of sharp corners
that could cause injury. It is advisable to
wear protective gloves when handling
these items. Sensible shoes are also
recommended. Until the UV and heat-
stable vinyl safety edge is fitted, take all
necessary precautions to avoid injury.

We recommend placing the bed on

level ground with the bottom edge on a
layer of 0.25” - 0.5” of gravel. This allows
for excellent drainage and protects the
bottom edge of the bed.

If you are filling the bed with a bobcat

or backhoe, fill the initial 1/3 of the bed
slowly. When you are filling the bed do
not climb into it. This puts unnecessary
pressure onto the bed and may lead to
damage.

This 30” tall garden bed is designed to
handle weight of organic based soils from
landscape yards only. If using fill especially
a clay based one it is recommended that 3
braces vertically across the middle are used @ :I
for the wider beds and 6 braces for the
narrow sizes. Braces are available on the
Epic Gardening Store.

Always bend knees
while lifting and wear
protective gardening

@ @ G gear.
V¥ Bracing - applies to certain configurations

Place the brace in the 3rd hole from the bottom.

DOME NUT WASHER

Screw each piece
of threaded rod
equally into the
joiner until tight.

Co N FIG U RATIONS: Due to the manufacturing process, bed sizing may vary +/- 2”

23"

46.2 1£2/1.7 yrd® 62.11t/2.3 yrd® 34.5 ft¥/1.3 yrd® 38.7 ft¥/1.4 yrd® 42.5t/1.6 yrd® 30.5 /1.1 yrd® 65.6 ft%/2.4 yrd® 27 f0/1 yrd®

ASSEMBLY:
e A
Remove protective plastic coverings (on Assemble all the side panels first then
all colored beds). Choose your desired attach the corner panels.
shape from the available configurations
(as shown above) and lay the panels out Be sure to attach the corners on the
on the ground accordingly. OUTSIDE of the straight sheets.
\ PN )
\
fa { ) t ::2::'::,”' CeE ) When the panel
assembly is complete
INSIDE OUTSIDE push the rubber edging
onto the rolled steel
edge and trim away
any excess. A butter
knife can be used to
pry open the edging.
A i The safety edging
Attach all nuts loosely & then tighten is designed to lock

them using a screwdriver or cordless
drill. Failure to affix each nut and bolt
to its maximum tightness may cause

\structural failure.

/

onto the rolled steel
edge making it more
permanent.
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Eagle Project Spreadsheet — Time Log

Date
6/23/22 (Thu)
7/05/22 (Tue)
12/04/22 (sun)
1/11/23 (Wed)
1/19/23 (Thu)
1/23/23 (Mon)
1/24/23 (Tue)
1/25/23 (Wed)
1/26/23 (Thu)
1/27/23 (Fri)
1/30/23 (Mon)
1/31/23 (Tue)
2/01/23 (Wed)
2/02/23 (Thu)
2/03/23 (Fri)
2/07/23 (Tue)
2/07/23 (Tue)
2/13/23 (Mon)

2/14/23 (Tue)

2/15/23 (Wed)
2/15/23 (Wed)
2/16/23 (Thu)
2/17/23 (Fri)
2/20/23 (Mon)
2/22/23 (Wed)
2/22/23 (Wed)

2/22/23 (Wed)

2/23/23 (Thu)

2/23/23 (Thu)

2/24/23 (Fri)
2/24/23 (Fri)
2/24/23 (Fri)
2/24/23 (Fri)
2/25/23 (sat)

2/25/23 (sat)

2/26/23 (sun)

2/27/23 (Mon)
2/27/23 (Mon)

2/27/23 (Mon)

2/28/23 (Tue)

3/01/23 (Wed)
3/02/23 (Thu)
3/03/23 (Fri)
3/05/23 (Sun)
3/06/23 (Mon)
3/07/23 (Tue)
3/09/23 (Thu)

3/10/23 (Fri)
3/12/23 (sun)

3/12/23 (sun)

3/13/23 (Mon)
3/13/23 (Mon)
3/14/23 (Tue)
3/14/23 (Tue)
3/14/23 (Tue)
3/15/23 (Wed)
3/16/23 (Thu)
3/16/23 (Thu)
3/17/23 (Fri)
3/17/23 (Fri)
3/18/23 (sat)
3/19/23 (sun)
3/21/23 (Tue)
3/21/23 (Tue)
3/21/23 (Tue)
3/21/23 (Tue)
3/22/23 (Wed)
3/22/23 (Wed)
3/23/23 (Thu)
3/23/23 (Thu)
3/25/23 (sat)
3/26/23 (sun)
3/27/23 (Mon)
3/28/23 (Tue)
3/28/23 (Tue)

3/30/23 (Thu)
3/30/23 (Thu)
4/01/23 (sat)
4/02/23 (sun)
4/02/23 (Sun)
4/10/23 (Mon)
4/10/23 (Mon)
4/10/23 (Mon)
4/10/23 (Mor)
4/10/23 (Mon)
4/11/23 (Tue)
4/11/23 (Tue)
4/11/23 (Tue)
4/13/23 (Thu)
4/13/23 (Thu)
4/14/23 (Fri)
4/14/23 (Fri)
4/16/23 (Sun)
4/17/23 (Mon)
4/17/23 (Mon)
4/17/23 (Mon)

4/17/23 (Mon)

Time Started
2:00PM
5:30PM
1:00PM
4:30PM
4:00PM
330PM
330PM
330PM
330PM
330PM
330PM
330PM
330PM
330PM
330PM
330PM
6:00 AM
330PM

4:00PM

11:45 AM
4:00PM
330PM
11:45AM
3:15PM
7:15 AM
12:30PM

330PM

12:05 PM

335PM

7:20 AM
11:45AM
335PM

a:25PM

1025 AM

5:35PM

8:45 AM

9:40 AM
11:45 AM

330PM

215PM

11:45 AM
12:00 PM
11:50 AM
4:30PM

3:45PM

11:45 AM

3:50PM

11:45 AM
7:45 AM

:30 AM

12:00 PM
330PM
835 AM
4:25PM
5:55 PM
335PM
1135 AM

3:40PM

12:40PM

2:25PM
8:00 AM
335PM
1:30PM
3:45PM
8:20AM
9:10AM

11:45 AM

8:35AM

11:55 AM

11:50 AM
335PM
9:00 AM
7:45 AM
6:55 PM
8:30AM
9:40 AM
12:30PM
2:00PM
6:35PM

Time Finished
3:00PM
6:30PM
3:00PM
6:30PM
6:30PM
530PM
530PM
530PM
5:30PM
530PM
530PM
530PM
5:30PM
5:30PM
5:30PM
5:30PM
7:30 AM
530PM
6:30PM

12:10PM
5:30PM
430PM
12:10PM
5:00PM
8:50 AM
12:55 PM

5:10PM

12:30PM

5:35PM

7:50 AM
12:05 PM
4:15PM
6:45PM
10:45 AM

6:15PM

12:35PM

9:50 AM
12:15 PM

5:00 PM

4:05PM

12:05 PM
12:10PM
12:05 PM
6:20PM

5:50PM

12:10PM

530PM

12:10PM
9:20AM

5:00PM

12:10PM

525 PM

8:45 AM
530PM
6:45PM
5:30PM
12:05 PM
5:15PM
8:30AM
9:40 AM
7:30PM
6:20PM
11:40 AM
12:30PM

2:20PM

235PM
8:15AM
3:55PM
1:55 PM
3:55PM
7:10PM
7:45PM
12:10PM
8:45 AM
12:05 PM

12:10PM
5:00PM
7:00PM
6:05PM
7:30PM
8:45 AM
10:50 AM
1:00 PM
215PM
7:00PM
8:45 AM
9:35 AM
12:45 PM
230PM
9:50 PM
12:25PM
1:00 PM
1:50 PM
9:50 AM
12:15PM
3:00PM

9:30PM

Description
Finding Eagle Counselor on council website (Dave Taylor), reaching out
Meeting with Eagle Counselor Dave Taylor
Looking for project requests and reaching out
Reaching out and finding a time to visit
Visiting school and looking at the garden beds and talking with faculty, driving to/from the school
Developing 30 model for garden bed covers
Developing 30 model for garden bed covers
Developing 3D model for garden bed covers

Developing 3D model for garden bed covers
Developing 3D model for garden bed covers

Improving 3D model, making a perfect scale and figuring out the right dimensions

Improving 3D model, making a perfect scale and figuring out the right dimensions

Improving 30 model, making a perfect scale and figuring out the right dimensions

Improving 30 model, making a perfect scale and figuring out the right dimensions

Improving 30 model, making a perfect scale and figuring out the right dimensions

Making list of materials to be purchased

Making list of materials to be purchased

Updating the proposal with counselor's suggestions

Figuring out PVC pieces, calling several Home Depots and asking for options (if they cut it for free, the different
sizes, costs, how much they have available, etc. and comparing allthe Home Depots)

Continuing materials to be purchased

Working on PVC pieces and updating materials to be purchased, organizing materials to be purchased

Creating spreadsheet of materials to be purchased,

Working on plan for removing old beds, seeing if gravel is needed

Working on purchasing plan

Finalizing proposal, sending to the beneficiary, looking into gravel

Working on Master Gardener's Grant Application

Working on Master Gardener's Grant Application, working on project plan, working on PVC purchasing plan
(how many of each cut type)

Working on project plan, sending proposal to Scoutmaster and Committee for signatures, asking counselor
about fundraising (if applying for grant counts), making plan to do test buil

Working on hardware cloth plan (planning how to delegate each roll o that no overlaps are necessary, meaning
two pieces of hardware cloth are never needed on the same face), working on PVC plan (and figuring out what
to order for the fist test build - getting 10 50 the discount applies, and choosing a combination so that those 10
can be used to make either a regular or 2 tall bed), calling Home Depot to make sure they cut them for free and
asking how to do that (need to tell them when picking up), ordering the first 10 PVC pipes

Creating PVC cutting instructions, ordering Home Depot elbows

Arranging new meeting time for test build, creating PVC cutting instructions

Printing cutting instructions, preparing car to load PVC pipes

Driving to Home Depot, picking up the PVC elbows and the 10 PVC pipes, cutting them into 30 pieces for the
test bed, driving home

Organizing cut PVC pipes into their size groups with bungee cords

Testing new item arrivals, organizing into car, planning to meet tomorrow for test build, returning snap clamps
that were too small

Driving to school, partially assembling first garden bed, assembling first garden bed cover to test, taking pictures
of current situation, getting info (we can use the tools in the shed, we can store stuff outside, the plants will be
transferred before we start, we can bring a car/truck right up to the garden beds), getting proposal signed,
driving home

Fundraising application

Changing the plans for the larger bed size (Ms. Welch said that the current one was too short)

Changing the plans for the larger bed size (Ms. Welch said that the current one was too short), figuring out new
PVC and hardware cloth arrangements, emailing Home Depot manager asking if they actually cut PVC for you,
figuring out if the clamps need to be switched to velcro

Finding velcro (we can use 3/8" if we make one cut in the hardware cloth, because the space would be 1/2"),
redoing hardware cloth plan to account for the new sizes, redoing PVC plan, organizing plans into one
spreadsheet, working on Master Gardener grant application, purchasing velcro

Working on project plan, working on fundraising application, working on Master Gardener's Grant application,
Working on project plan

Working on project plan

Going to Home Depot, picking up 10 PVC pipes, cutting 10 PVC pipes, going home

Going to elementary school, assembling second half of one cover (just PVC pipes), finding out hardware cloth
1/4" was too small, drive home

Updating PVC plan with new requirements

Finishing PVC plan spreadsheet (making new plan for how many of each cut and making automatic spreadsheet
to track how many needed), finding new items, returning other items

Figuring out more materials, figuring out time for people to meet, PVC plan

Planning for the work day, finding materials, ordering rest of materials

Work Day 1:

- Driving to pick up Brandon

- Driving to elementary school

- Finding plan for beds

- Taking down the hardware cloth off the top of one bed

~Taking down one bed (unscrewing wood, taking pieces off)

- Shoveling all dirt out of the bed into wheelbarrows and kiddie pools and a tarp

~Taking out all the gravel into wheelbarrows and kiddie pools

- Finishing the assembly of one of the metal beds; tightening all screws

- Eating lunch

- Taking down the rest of the old garden bed (the tarp inside)

- Bringing all of the old wood pieces to the dumpster, throwing them away

- Moving the new metal bed to the spot of the old bed

- Creating a "trench" where the inside of the new bed slot has a mound of dirt

- Placing the new bed over the mound of dirt

~Filling in the edges around the outside of the new bed

- Filling in the bed (the gravel, cardboard pieces, organic cover, sod, compost, papers, soil)

- Putting all materials away

~Taking more to the dumpster

- Covering the remaining soil with the other tarp

- Dropping Brandon off at home

- Driving home

Creating sheet to manage volunteers and service hours

Creating log of first workday, working on project plan, creating new project plan document, working on project
plan

Working on project plan

Completing Master Gardener Grant Application, creating SignUpGenius, drafting email asking for volunteers
Sending email asking for volunteers, finishing SignUpGenius, preparing for meeting announcement
Completing Master Gardener Grant Application and Check Request, emailing it to the Grants Committee Chairpel
Combining more documents into one spreadsheet, adding receipts to spreadsheet, working on project plan
Working on project plan, asking if we can stay until 4:00 on Saturday, asking more people if they are available to
help

Working on project plan
Working on project plan

Work Day 2

Work Day 3

Responding to Ms. Welch's email
Responding to Ms. Welch's email

Combining fundraising application signatures into one page, emailing to Mr. Taylor, responding to Ms. Welch's
‘email, working on project plan

Adding weekend workdays to service hours log

Creating new signup for next workdays

Asking about how long we can stay, working on project plan,

Sending email about new signup

Working on project plan

Work Day 4

Work Day 5

Logging service hours from the weekend shifts, modifying time log (fixing AM / PM), adding total hours spent by
everyone counter

Making signup for next workdays

Writing email to Mr. Taylor giving updates, asking a few peaple if they are available this weekend, talking with
Susan about the plan for the new covers

Sending email to the Troop about next workdays this weekend, working on project plan
Working on project plan

Work Day 6, d
Sorting PVC pipes, picking up Haidyn, Work Day 7

ng to Home Depot and buying tees

Sending thank you email to volunteers

Logging service hours

Logging service hours, sending thank you emails

Working on project workbook, figuring out total costs and amount to be reimbursed

Working on project reflection

Cashing check from Master Gardener Grant, working on Master Gardener final report

Working on project reflection

Working on project reflection

Working on project workbook

Working on project reflection, creating document organizing all the attachments

Working on attachments document

Working on project reflection, asking info about being reimbursed

Working on project reflection

Working on project reflection

Working on project reflection

Working on project workbook

Working on project workbook

Completing project workbook, putting entire workbook into one document, finalizing spreadsheet of receipts
and sending to Ms. Welch for reimbursements, summing up grand total of hours, finishing the project!

Time Spent
1:00:00
1:00:00
2:00:00
2:00:00

23000

0:25:00
1:30:00
1:00:00
0:25:00
1:45:00
1:35:00
0:25:00

1:40:00

0:25:00

2:00:00

030:00
0:20:00
0:40:00

2:20:00

0:20:00

0:40:00

3:50:00

0:10:00
030:00

1:30:00

1:50:00

0:20:00
0:10:00
0:15:00
1:50:00

2:05:00

0:25:00

1:40:00

0:25:00
1:35:00

7:30:00

1:40:00

0:10:00
0:15:00
0:20:00
0:25:00
0:10:00

10:50:00

1035:00

Total Time
166:00:00

Total Time (Including Others)
379:25:00



Eagle Project Spreadsheet — Volunteer Log

Work Day 1 Work Day 2 Work Day 3 Work Day 4 Work Day 5 Work Day 6 Work Day 7
(3/13/23) (3/18/23) (3/19/23) (3/25/23) (3/26/23) (4/01/23) (4/02/23)
Total Hours Name Time Arrived eleft | TotalTime | TimeArrived | Timeleft | TotalTime | TimeArrived | Timeleft | TotalTime | TimeArrived | Timeleft | TotalTime | Time Arrived | Time Left Time Arrived | Timeleft | Total Time eArrived | Timeleft | Total Time
61:25:00 Jason Bhalla 10:00:00AM | 4:30:00 PM 6:30:00 9:30:00AM | 6:30:00 PM 9:00:00 9:30:00AM | 6:00:00 PM 8:30:00 830:00AM | 7:10:00PM 10:4000 | 9:30:00AM | 7:30:00 PM 100000 | 9:30:00AM | 6:00:00 PM 8:30:00 8:45:00AM | 5:00:00 PM 8:15:00
7:55:00 Xander Schroeder 10:30:00AM | 3:30:00 PM 5:00:00 0:00:00 0:00:00 1:20:00PM | 4:15:00PM 55:00 0:00:00 0:00:00
10:25:00 Poncho Peters 10:00:00 AM 2:00:00 0:00:00 12:45:00PM | 3:10:00 PM 2:25:00 0:00:00 0:00:00 9:45:00AM | 3:45:00 PM
6:30:00 Brandon Agbayani | 10:00:00AM | 4:30:00 PM 6:30:00 0:00:00 0:00:00 0:00:00 0:00:00
11:30:00 Evan Posel 11:00:00 AM | 3:00:00 PM 4:00:00 0:00:00 0:00:00 2:15:00PM | 6:30:00 PM 0:00:00 2:45:00PM | 6:00:00 PM 3:15:00
10:30:00 Dexter Haehnichen 0:00:00 9:30:00AM | 1:30:00 PM 4:00:00 9:30:00AM | 4:00:00 PM 6:30:00 0:00:00 0:00:00
Drake Haehnichen 0:00:00 930:00AM | 1:30:00 PM 4:00:00 0:00:00 0:00:00 0:00:00
Kaelem West 0:00:00 9:30:00AM | 12:00:00PM |  2:30:00 0:00:00 0:00:00 9:30:00AM | 1:00:00 PM 3:30:00
Lukie Kuster 0:00:00 9:30:00AM | 12:00:00PM |  2:30:00 0:00:00 0:00:00 0:00:00
Marcus Mok 0:00:00 9:30:00AM | 12:00:00PM |  2:30:00 0:00:00 0:00:00 0:00:00
Arie Berkowitz 0:00:00 9:30:00AM | 12:00:00PM |  2:30:00 0:00:00 0:00:00 0:00:00
Ryan Shah 0:00:00 0:00:00 11:15:00AM | 1:00:00 PM 1:45:00 0:00:00 0:00:00
William Bowen 0:00:00 0:00:00 9:30:00AM | 6:00:00 PM 8:30:00 0:00:00 0:00:00
Max Ohme 0:00:00 0:00:00 0:00:00 9:30:00AM | 12:30:00 PM 0:00:00 0:00:00
Mr. Bhalla 0:00:00 0:00:00 0:00:00 12:30:00 PM :00 PM 7:00:00 12:45:00PM | 6:00:00 PM 5:15:00 5:00:00 PM
John (BGF Volunteer) 0:00:00 0:00:00 0:00:00 9:30:00AM | 1130:00AM |  2:00:00 0:00:00
Maddy (BGF Volunteer) 0:00:00 0:00:00 0:00:00 9:30.00AM | 1130:00AM |  2:00:00 0:00:00
Kristina (BGF Volunteer) 0:00:00 0:00:00 0:00:00 9:30:00AM | 12:00:00 PM 2:30:00 0:00:00
Mitchell Martin 0:00:00 0:00:00 0:00:00 0:00:00 9:30:00AM | 1:00:00 PM 3:30:00
Mr. Martin 0:00:00 0:00:00 0:00:00 0:00:00 12:30:00PM | 1:00:00 PM 0:30:00
Mrs. Martin 0:00:00 0:00:00 0:00:00 0:00:00 12:30:00PM | 1:00:00 PM 0:30:00
14:30:00 Mr. Harrigan 0:00:00 930:00AM | 12:00:00PM |  2:30:00 0:00:00 0:00:00 9:30:00AM | 3:30:00PM 6:00:00 9:4500AM | 3:45:00PM
3:30:00 Mr. West 0:00:00 0:00:00 0:00:00 0:00:00 9:30:00AM | 1:00:00 PM 3:30:00
6:35:00 Haidyn McKenzie 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 8:45:00AM | 3:20:00PM
5:45:00 Taylor Reade 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 9:3000AM | 3:15:00PM
5:45:00 Mr. Reade 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 9:30.00AM | 3:15:00PM
6:00:00 Quin Peters 0:00:00 0:00:00 0:00:00 0:00:00 9:30:00AM | 3:30:00PM 6:00:00
3:30:00 Connor Tsai 0:00:00 0:00:00 0:00:00 0:00:00 9:30:00AM | 1:00:00 PM 3:30:00
3:30:00 Mr. Tsai 0:00:00 0:00:00 0:00:00 0:00:00 9:30:00AM | 1:00:00 PM 3:30:00
19:00:00 Linda Welch 10:00:00AM | 11:00:00AM |  1:00:00 0:00:00 9:30:00AM | 3:00:00 PM 5:30:00 9:30:00AM | 3:30:00 PM 0:00:00 0:00:00 8:30.00AM | 3:00:00 PM
37:30:00 Susan Chang 10:00:00AM | 4:30:00 PM 6:30:00 9:30:00AM | 6:30:00 PM 9:00:00 0:00:00 9:30:00AM | 6:30:00 PM 9:00:00 9:30:00AM | 6:00:00 PM 8:30:00 10:30:00AM | 3:00:00 PM
Total Hours Spent [ 2745000 |

Total Hours Spent (Excluding Jason) i 213:25:00 _




Eagle Project Spreadsheet — Purchase Records / Fundraising

Item Quantity Per Unit Item Price Total Item Price Total Item Price (With Tax) Link Completed?
1”10 ft. PVC Pipe 66 $3.98 $262.68 $283.01 ‘
%" 48” x 100’ Hardware Cloth 2 $150.00 $300.00 $323.22 ‘
%" 48” x 50’ Hardware Cloth 1 $75.00 $75.00 $80.80 .
1” 2-way PVC Elbow Joint (15) 2 $13.25 $26.50 $28.55 ‘
1” 3-way PVC Elbow Joint (20) 4 $25.00 $100.00 $107.72 V]
6” UV-Resistant Zip Ties (1000) 1 $9.00 $9.00 $9.69 .
3/8" x 75' Velcro 1 $15.50 $15.50 $16.74 v
Return Fee (1/4" Hardware Cloth) 1 $11.98 $11.98 $11.98 N/A s
R https://www.homedepot.com/p/Charlotte-Pipe-1-in-PVC-S-x-S-x-S-T
1" PVC Tees (10) 3 #9.71 22913 53139 ee-Pro-Pack-10-Pack-PVC-02400-1010HD/307852210 &
Total $829.79 $893.10
Funding Source Amount
Master Gardener’s Grant $500.00
School Funding $393.10
Total Funding $893.10




Eagle Project Spreadsheet — Hardware Cloth Plan

Segment Roll Excess Segment Quantity Per Segment Feet Needed Total Feet Needed
Small Half Segment 1 16.4' Roll 1 1.400 Small Half Segment 2 15.000 30.000
Small Half Segment 2 16.4' Roll 2 1.400 Regular Half Segment 6 16.667 100.000
Regular Half Segment 1 100'Roll 1 Tall Half Segment 4 21.667 86.667
Regular Half Segment 2 100' Roll 1 Total 216.667
Regular Half Segment 3 100' Roll 1
0.000
Regular Half Segment 4 100' Roll 1 Total Excess
Regular Half Segment 5 100'Roll 1 16.133
Regular Half Segment 6 100' Roll 1
Tall Half Segment 1 100' Roll 2
Tall Half Segment 2 100' Roll 2
13.333
Tall Half Segment 3 100' Roll 2
Tall Half Segment 4 100' Roll 2




Eagle Project Spreadsheet — PVC Plan

Segments Cover Segment Length
Length Need Obtained Left Quantity | Cover Size 42in 46in 50 in 70 in
42in 48 48 0 2 Small 4 7 0 0
46 in 44 44 0 6 Regular 4 3 4 0
50in 24 24 0 4 Tall 4 3 0 4
70in 16 16 0 Total Needed 48 44 24 16
Total 132 132 0 Total Obtained 48 44 24 16
Total Left 0 0 0 0
Cut
Pickup 70 x 50 70 x 46 50x50 | 46 x46 42 x 42 Total
1 0 4 0 3 3 10
2 0 4 4 0 2 10
3 8 0 4 15 19 46
4 0
5 0
Total Needed 8 8 8 18 24 66
Total Obtained 8 8 8 18 24 66
Total Left 0 0 0 0 0 0
Per Cut Excess 0 4 20 28 36 1560




